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Employees Earn $1,000 Suggestion Award 
Simplify and save. Not the 
easiest thing to do in the 
business world. But by taking a 
closer look at a procedure in 
the Membership and Billing 
Department, Jo DeToro, 
Tammy Leonard and Jimmy 
Yarberry simplified their jobs, 
saved the company money and 
have been rewarded for their 
creative thinking. 
DeToro, Leonard and 
Yarberry recently split an award 
ot $1,000 for their suggestion to 
eliminate dictating a form letter 
which cost the company $6 or 
$7 every time it was produced. 
When a Blue Cross and Blue 
Shield subscriber requests the 
addition of chiropractic services 
to a contract, insurance law 
requires a letter from the 
insurer acknowledging that the 
coverage has been added.This 
letter must accompany the rider 
for the contract. 
In the past, a separate letter 
was dictated each time a rider 
was mailed. DeToro, Leonard 
and Yarberry suggested 
preprinting a form letter on the 
reverse side of the rider. Spaces 
were left for a name label, 
group number, contract number 
and a signature from the person 
in Membership and Billing 
responding to the request. 
The suggestion was written 
and submitted to Training 
Administrator Jeanie Gilreath, 
who supervises the Plan's 
suggestion program. After 
being recorded, the suggestion 
was returned to the area 
affected for analysis and 
implementation. After an OK 
from the area managers, the 
suggestion, which saved the 
Plan more than $15,000 in one 
year, was returned to Training 
and Development for final 
processing and the issuing of a 





(Left to Right) Tammy Leonard, Jimmy Yarberry and Jo De Toro 
recently won an award of $1,000 for their cost-saving suggestion. 
The three award winners 
found varied uses for their 
earnings. One employee's 
portion of the award is in a 
savings account, one went for 
automobile parts and another 
went to pay bills. 
"I think reimbursing 
employees monetarily for 
workable suggestions is a good 
idea," DeToro said. "I have 
made a few other suggestions 
and I'm waiting to hear the 
results." 
"We got tired of dictating that 
letter all the time. It was time 
consuming and we had lots of 
other things we had to do," 
Leonard said. 
Yarberry added that he's 
looking for more ways to save 
the company time and money. 
Grinning, he said he expects to 
find some of those new ideas 
during an upcoming 
departmental reorganization. 
There's no better time to 
simplify and save. 
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New Computer Saves Time and Money 
"It was like giving a skilled typist a 
typewriter with a carriage return that took 
1 O seconds." 
That's how Odis Powell, director of 
Information Operations, described the 
response time of his old computer. The 
overworked I BM 370/168 wheezed its way 
through increased demand and was at the 
limits of its capacity. The computer's 
response time had slowed, backlogs were 
frequent and CRT operators were often put 
on hold. 
"The new system gives Blue Cross and 
Blue Shield some of the most cost effective 
technology on the market today, Powell 
said. For employees, that means faster CRT 
(on-line terminal) response time, less 
computer maintenance, and more 
computer capacity and flexibility. 
The most noticeable change is at the 
CRT. With the old computer, a user had to 
wait an average of eight to 10 seconds for a 
response from the CRT. "That may not 
sound like much," said Powell, "but now 
CRT response time is an average of two 
seconds." 
This new speed most dramatically affects 
computer-dependent areas such as branch 
offices. "Complaints have been reduced by 
50-60 percent on reprocessed claims in our 
office," said Rochelle Alford, administrative 
manager of the Miami District Office. 
"Before, claims to be reprocessed were so 
backlogged in the computer that it might 
take 60 days for a client to get a response. 
There was nothing we could do. Now a 
client can receive a check in 15 days." 
Alford said. 
Response time is faster on CRTs because 
the 3081 processes 10.2 million instructions 
er second, double that of its predecessor. 
In many instances the speed of transmitting 
the information is limited only by the 
amount of time it takes to print it, give or 
take a few nanoseconds. The computer 
operates in nanoseconds. One nanosecond 
is to a second what a second is to 30 vears. 
"This is a major expansion in capability 
for the Plan," said Bud Bolin, vice president 
of Systems and Information Operations. 
"Many times in the past, we were just 
.......... 
J. D. Burnsed, computer operations manager, shows off the new IBM 3081 computer. 
fighting fires. We were limited by our 
hardware, not our people." 
Bolin said the new computer will 
eventually affect every department in the 
company as it provides new and better 
services. "There is a crying need for 
information in order to make informed 
business decisions," he said. "The 3081 will 
eventually provide much of that 
information." 
For example, the Actuarial Division needs 
accurate and timely information on how 
much an insurance product costs in order 
to price that product appropriately. If the 
product is priced too high or low, then the 
Plan either loses money or loses 
customers. If through the 3081 we can 
provide more accurate and timely 
information, the Plan will save money and 
gain customers. 
Planning for and installing the new 
computer took time. "We began looking for 
a new computer about a year ago," said 
J.D. Burnsed, computer operations manager. 
"We continuously look at our future 
corporate needs and assess our computer 
capacity to see if we can meet those needs. 
And of course we're already monitoring the 
3081." 
Burnsed also worked on the installation 
and planning of the new computer. 
Switching computers is about as delicate 
as jerking a tablecloth and trying to leave 
the forks in place - and about as unlikely. 
Floor plans must be drawn, electrical and 
plumbing changes must be·made, and a 
back-up plan must be devised. "We were 
ready for any complication," Burnsed said. 
"After all, 700 people depend on that 
computer for their jobs." 
It went off without a hitch. The computer 
operations staff worked furiously one 
weekend to complete "the smoothest major 
hardware conversion I've ever seen," said 
Burnsed. 
So if you see smiles of satisfaction on the 
faces in Computer Operations, it isn't just 
because they've had a nice day. They have 
a new computer. 
EMPLOYEES' VARIETY SHOW SET FOR DEC. 17 -18 
Everything's coming up roses for the 
1982 Toys for Tots Variety Show. 
And variety there will be. Singing, 
dancing and comedy. Barbershop, bop and 
disco. Rock, folk and country. 
The unifying theme this year will be a 
Tim Delaney (far right) brings the Caprichords 
Quartet to the variety show. 
USO tour. Introductions for each act will be 
written to make the audience feel like Bob 
Hope is lurking somewhere backstage 
ready to come out and introduce the next 
number. 
The dates for the show are Dec. 17-18 at 
the Civic Auditorium Little Theatre. Plans 
for this year include another show for 
senior citizens and possibly two shows for 
employees. Last year, the crowd for the 
employees' show was so big, many had to 
be turned away at the door. 
Coordinating the variety show effort this 
year is Aloma Bennett of the Medicare B 
Records Department. She's hoping to 
surpass the total number of toys collected 
last year. "We collected more toys than any 
other group in Jacksonville last year and 
several years before that," Bennett said. 
New toys, which are the admission ticket 
for the show, should be suitable for infants 
to late teens, Bennett said. 
This is the eighth year she's been 
involved with the show and one might 
wonder why she keeps coming back. 
"I love to do the show because I love 
children. It's a very worthwhile thing. I feel 
that if a few hours of my time will benefit 
these kids, then it's worth it. 
"It's also a good way to meet other 
people from Blue Cross and Blue Shield 
Johnny and Joan Rhoden sing the number that 
won them a segment of the Toys for Tots 
Variety Show. 
and get to know them better. We become 
like a family. It's a lot of hard work but also 
a lot of fun." she said. 
Rehearsals have started and the groans 
and grunts of cast members, as they stretch 
their bodies and their vocal cords, can be 
heard after work in the training room area. 
For the Employees' Club Variety Show, 
the feeling right now is "Curtain up, light 
the lights, we've got nothin' to hit but the 
heights." 
IN THE NEWS 
Henry Zittrower, supervisor of Medicare Part B Mail 
Operations, begins sorting the avalanche of claims 
forwarded from GHI. This was the first day GHI had 
forwarded claims for the South Florida Medicare B 
Contract. Approximately 40,000 claims were received 
the first day. 
Fred Grumbac, sales manager at WKTZ, examines one 
of the books in Blue Cross and Blue Shield's new 
corporate library. Grumbac was attending the library's 
open house last month. 
Marketing Gets All A's 
Editor's Note: As Profile went to press, 
the Marketing Division reported the signing 
of another large group contract. The 
Alachua County School Board inked an 
agreement with Blue Cross and Blue Shield 
of Florida to offer health insurance 
coverage for approximately 2,700 
contracts. 
Sometime this summer, Marketing went 
back to school. Most notably in Marion, 
Bradford and De Soto counties. Blue Cross 
and Biue Shield of Florida recently landed 
those school board accounts totaling 3,515 
contracts. 
The Marion County School Board alone 
contributed 2,600 contracts. That sale is 
Blue Cross and Blue Shield's largest in four 
years. 
Why the recent successes? "It was a total 
effort from all areas of the corporation," 
said Wayne Proctor, the district manager 
who worked on the Marion project. "We 
received support from underwriting, 
marketing, technical services, executive 
staff -even some key customers helped," 
said Proctor. Without that support, Proctor 
said, the account would still be with a 
competitor. 
Northern Regional Manager Bill Howard 
agreed. "We seem to be working better as a 
team than I've seen in the last three years." 
Part of this renewed teamwork may be 
attributed to task forces. The Marketing 
Task Force and the De Soto County School 
Board Task Force were created to plan 
strategy and solve problems. Work done by 
the Marketing Task Force gave the Plan 
more flexibility on the Marion account. 
"The Marion School Board was happy with 
it's existing contract, but the taxpayers 
needed a low bid. We had the low bid and 
were prepared for every possible barrier," 
Howard said. 
The air was tense the night that bids were 
opened in Marion County, Howard said. 
"We were excited and confident because 
we knew we had already outperformed our 
competitor in strategic thinking. But you 
never know what will happen." 
When bids had been accepted three 
years earlier, the players were the same. 
That time, the competitor walked off with 
the contract. But this night in 1982 was 
different. 
Blue Cross and Blue Shield had made a 
presentation they thought was unbeatable. 
Proctor and Gainesville Account Executive 
Dick Hadaway had researched the 
community, talking with doctors, groups 
and hospital personnel. Marketing's 
management had contacted every school 
board member individually. The 
presentation given by Bob Pralle, vice 
president of Sales, and Howard went off 
without a hitch. Every problem, every 
question had been anticipated. Flip charts 
emphasized key points in favor of Blue 
Cross and Blue Shield. 
After the presentations were finished, the 
superintendent made his recommendation 
- to stay with the existing carrier. A school 
board member countered that with his own 
motion not to accept the superintendent's 
recommendation. A 5-0 vote settled the 
dispute in favor of Blue Cross and Blue 
Shield. 
The Marion account was the first of three 
recent signings. The second came in 
Bradford County. 
'The obstacles to getting the Bradford 
account were too many to enumerate," said 
Wayne Proctor. The Bradford schools 
weren't dissatisfied with their old carrier, 
but the Blue Cross and Blue Shield 
presentation overwhelmed them, he said. 
"You can believe we were prepared," 
Proctor added. 
The same was true of the De Soto 
account. Blue Cross and Blue Shield had 
been the carrier for that group for many 
years, but the group wanted a combined 
approach, an AB plan, not offered by the 
company. An AB approach, popular with 
school accounts, offers Plan A c9verage, 
less coverage at lower cost usually selected 
by those already covered by another health 
care plan. Plan B is more expensive. 
"It was a tricky situation. There was a 
good possibility De Soto would have 
canceled if we couldn't meet their need," 
said Bob Gruber, director of Product 
Development and Planning. So the Plan 
had to develop its first AB approach. 
"Winning the three major school 
accounts is the result of hard work by 
dedicated people," Howard said. Those 
involved in the negotiations agree 
presentations were the keys to these major 
victories in the marketplace for Blue Cross 
and Blue Shield of Florida. 
"These efforts signal Blue Cross and 
Blue Shield's willingness to meet the needs 
of the marketplace," said Gruber. 
GAVEL CLUB IMPROVES COMMUNICATION SKILLS 
"You just don't wake up one day a 
supervisor or director," said Karl Smith, an 
assistant manager in Medicare B Claims. "It 
takes work." 
Smith should know. He started with Blue 
Cross and Blue Shield in 1972 as a mail 
distribution clerk and his responsibilities 
have been expanding ever since. It did take 
hard work, but along the way, Smith also 
found help through the Gavel Club. 
"At first I thought that being in the Gavel 
Club meant just talking," said Smith. "And 
since I'm not shy I thought it would be 
easy." But Smith found out that 
communication means more than just 
talking. "Communication also means 
listening and being able to accept 
constructive criticism," Smith said. 
The Gavel Club is an organization similar 
to Toastmasters International. It teaches 
communication skills which help members 
in career development. With an immediate 
supervisor's approval, any employee can 
join who is willing to dedicate a year's 
worth of Tuesday mornings to the club. 
The club meets on Tuesday mornings from 
7:30 until 9 on the third floor. 
To improve public speaking capability, 
members give nine prepared speeches and 
many more extemporaneous speeches 
throughout the course. "We talk to our 
family and friends everyday," said Smith, 
"but we don't find ourselves talking to an 
audience like we do in Gavel Club. There is 
the initial shock of getting up in front of a 
sea of faces." 
The Gavel Club helps both the company 
and the individual. As individuals gain 
skills, they become more valuable to the 
company. Therefore, Blue Cross and Blue 
Shield provides time away from the job for 
employees to go to the Tuesday meetings. 
Also, the Plan allows members to use 
company equipment in their presentations. 
At graduation, members are treated to a 
luncheon and receive a gavel. "That's when 
you get to thank your mother, your father, 
your producer, and your director," joked 
Smith. 
Oddly enough, the Gavel Club needs 
...... 
Karl Smith, assistant manager in Medicare B Claims, talks 
about Gavel Club. 
members. "There are always excuses," said 
Smith. "People are afraid or nervous. But 
what better place is there to learn than in a 
club dedicated to your improvement?" 
For more information about joining or 
visiting the Gavel Club, call Jeanie Gilreath, 












































































Ballooning with Howard Solomon 
Three years ago, Howard Solomon, 
acting director of Legal Affairs, was 
returning from a trip to Baltimore on Plan 
business. He detoured to Statesville, N.C., 
to see an annual balloon festival. On that 
Saturday afternoon, more than one 
hundred beautiful balloons filled the sky 
and drifted over the autumn colored 
foothills. Solomon was impressed. Really 
impressed. 
A few months later Solomon dropped in 
on his neighbor Mark Johnson. "Hey, guess 
what I bought?" To become a balloonist, 
Solomon had to drive to Orlando on 
weekends for instruction because there 
weren't any qualified instructors in the 
Jacksonville area. After logging a minimum 
of 35 hours in the air and attaining altitudes 
beyond 5,000 feet, Solomon took a written 
and flight test with a Federal Aviation 
Administration examiner to become a 
commercial balloon pilot. 
Now Solomon flies almost every weekend 
as he takes customers up in his balloon. "I 
take up all sorts of people for a variety of 
reasons, mostly for anniversaries and 
birthdays, but for any special occasion 
people want to remember as one that was 
really different," said Solomon. "I once took 
a lady up for her 86th birthday and she 
loved it. She said she always thought it 
would be wonderful." 
"As you float, everything is strangely 
quiet except for a few barking dogs," said 
Solomon. (He said dogs always seem to 
know when a balloon is stealing quietly by.) 
"There is very little sensation of movement. 
It's as if the earth is sliding by beneath 
you," Howard said. "You can see 
downtown, the ocean, Orange Park and 
beyond." 
But to launch on his peaceful flight, 
Solomon needs a crew, which he found in 
his neighbors Mark Johnson and Don 
Melvin. Johnson said, "Well, I usually 
wouldn't have anything else to do at six in 
the morning." 
"There is very little 
sensation of movement. 
It's as if the earth is sliding 
by beneath you." 
The two help Solomon spread the 
balloon and inflate it. Then they watch it 
soar as they pack the balloon paraphernalia 
on a pick.up equipped with a CB radio and 
prepare to give chase. What goes up must 
come down. But where? 
"Chase to balloon, where are you?" the 
CB spits with static into the foggy quiet of a 
Saturday morn. "Howard can't always tell 
us where he is," Johnson explained. So the 
chase crew launches on a jaunt through 
subdivisions, backwoods and sometimes 
even cow pastures. "Don and I are the best 
chase crew around," said Johnson. "We're 
almost always there waiting when Howard 
lands." 
Part of that record is due to an intricate 
CB buddy system among balloon crews. 
The crews head out across Jacksonvi I le as 
up to 15 balloons rise into the sun on a 
good calm morning. 
In planning a flight, or chasing a flight, it 
helps to know where the wind is blowing. 
So in the hours before a flight, Solomon 
calls the Flight Service at the airport for a 
weather report. In the spring and summer, 
Tom Stanley, Board Coordinator for the Plan, watches as Howard Solomon's balloon fills with air at 
Mandarin Landing. 
the wind usually blows out of the 
southwest; in the fall and winter, it blows 
from the northeast. Depending on where he 
wants to go, Solomon plans his takeoff 
point. Mandarin Landing is a usual spot for 
Solomon because it is near his home. 
Balloon flights are arranged in the early 
morning or late afternoon because the 
winds are generally calmer then. "Calm 
winds are necessary to inflate the balloon," 
said Solomon. "And since the balloon is 
basically at the mercy of the wind, you 
want light winds to avoid being blown over 
trees and cars as you land." 
But landing can still be interesting. In 
fact, landing in strange places is part of the 
excitement of ballooning, Solomon said. 
Solomon (left) and Don Melvin, a member of 
Solomon's chase crew, rest before loading up the 
balloon, which is no small job. 
"One afternoon we landed inside the 
Playtime Adult Twin Drive-In," said 
Solomon. "We didn't stay for the show." 
Another time Solomon landed in a 
family's yard and gave the daughter a short 
ride. "She was a friend of Mark's," said 
Solomon, "and her family was so excited 
about balloon chasing that they invited us 
for a big· country breakfast - more than all 
of us could eat." 
But perhaps one of the strangest 
landings was when Solomon drifted down 
in a field beyond Green Cove Springs. A 
local resident ran out of his house and took 
pictures of the balloon as it landed. The 
chances of landing in the same place so far 
away were remote, said Solomon. But 
about six months later, Solomon landed 
right in that very field. This time the man 
ran out of the house again. "He gave us the 
pictures," said Solomon. 
Not as fast as Fotomat, but certainly 
more interesting. 
::.•.L.. 
Solomon (far right) recently took Frank and Julie 
Ryan for a flight over Mandarin. Frank is Vice 
President of Corporate Communications for the Plan. 
Employees Visit United Wav 
More than 80 employees recently 
visited eight United Way agencies as 
United Way campaign aides for Blue 
Cross and Blue Shield. 1) (top left) This 
group visited the Cerebral Palsy Center 
and the Speech and Hearing Center. 2) 
(clockwise) Joan Angelo, programmer 

















admires the ceramic work of a client 
from Pine Castle, a work-oriented 
facility for mentally retarded adults. 
Joan said, "If more people could see 
how the contributions are used, they 
would certainly give." 3) Fran James 
(left) and Nora Flowers examine the 
ceramic handiwork of the Pine Castle 
clients. Fran is the Puerto Rico Clerk in 
Home Health Benefits. Nora, medical 
analyst in Part A Appeals, said, "I'm a 
nurse and I've worked with the mentally 
retarded before, and I can't believe how 
well Pine Castle helps its clients. I just 
wish every retarded person could get 
that kind of care." 4) This child at the 
Cerebral Palsy Center is working on 
balance. The protective helmet protects 
the child's head from falls. 5) Myrna 
Vickery, benefit analyst in Benefits 
Administration, talks with a Pine Castle 
client. The girl asked Myrna who the 
clown was for. "I told her it was a 
Christmas present for my nephew," said 
Myrna. "A few minutes later she 
brought me a Christmas list." 6) A 
group of Blue Cross and Blue Shield 
employees listen as Audiologist Gary 
Webb explains how he fits hearing aids 
at the Speech and Hearing Center. 7) A 
little girl at the Cerebral Palsy Center 
works on coordination as she attempts 
to throw the bean bag in the basket. 
' 
Summer  Sports Roundup ___ _ 
BLUE CROSS AND BLUE SHIELD SOUTHEASTERN REGIONAL CHAMPS 
BLUE CROSS 1 
Larry S. Bold, Security Guard 
Travis Bullard, Correspondence Analyst in 
Medicare Part B 
Jim Charrie, Supervisor of Medicare Part B 
Frank Giordano, Assistant Manager of EDS 
Operations 
Brad Halpin, Programmer Analyst 
Pat Hardin, Quality Analyst in Medicare 
Part B 
Mike Hope, Section Leader in Claims 
Support 
Mark Hughes, Supervisor of Technical 
Support in Private Business Claims 
SOFTBALL 
Coach Jim Charrie's Blue Cross I team 
finished another impressive season by 
winning the Blue Cross and Blue Shield 
Southeastern Regional Softball 
Tournament, Men's Division, in Columbus, 
Ga. 
This is the fourth year that a Florida Plan 
team has brought home the title. Blue 
Cross I and Blue Cross II, the Plan's two 
city league teams both now have won the 
Southeastern Regional title twice. 
Because of Florida's outstanding 
tournament record, the Columbus Plan 
team jokingly sent Florida a tournament 
invitation this year saying the tournament 
location was switched to Richmond, Va. 
Much to the dismay of the other 
Southeastern Region teams, the Florida 
squads arrived on schedule. 
How do the teams do it? "We're just 
good," said Charrie immodestly. "The 
regional tournament is more than a softball 
tournament to us. It's like a company 
gathering. And because our two teams 
have won so much, everybody looks 
forward to beating us," Charrie said. The 
other regional Plans will have an even 
tougher time next year when the 
tournament is played here in Jacksonville. 
"We play for fun, but we take it seriously, 
too," said Charrie. Blue Cross I and Blue 
Cross II begin practice in the middle of 
January, "when it's still cold outside," said 
Charrie. When the season starts in April, 
the teams play two nights a week and 
practice one night. Both teams play in the 
toughest city league, the Bold City 
Industrial League. 
Blue Cross I played well enough in the 
City League's Jacksonville Metro Softball 
Tournament to win an invitation to the 
Mike Jones, Manager of 
Telecommunications 
Chuck Maass, Computer Operator in EDS 
Operations 
Johnny Rhoden, Systems Analyst 
Larry Shepard, Programmer II in Systems 
Development for CHAMPUS 
Danny Smith, Supervisor of lnterplan Bank 
and Central Certification 
Ron Smith, Supervisor of Medicare Part B 
Claims 
Bobby Wilson, Supervisor of EDS Microfilm 
Southeastern Regional Metro Softball 
Tournament in Gadsden, Ala. They placed 
eighth in a 24-team field. 
In intramural play, the Division A 
Wrecking Crew, coached by Hearl Branch, 
and Division B Odd-Balls, coached by 
Brooks Stone, placed first for the men's 
season play. Coach Charlie Frame's team, 
the Scribs, won the season-ending 
tournament. 
After three play-off games with the 
Maenads, Coach Richard Harnage and his 
Wildcats captured the women's season title. 
The Wildcats went on to win the 
tournament as well. "This was my first year 
coaching," said Harnage, "so I surely can't 
take the credit. The girls did an outstanding 
job." 
GOLF 
Nina Young and Randy Simmons tied for 
first place in the Early Bird Golf 
Tournament, each with a 78. In the Summer 
Golf Tournament, Jimmy Kelly and Randy 
Simmons placed first in the Low Gross with 
a 67. Winners of the Low Net for that 
tournament were Jim Peaks and John 
Randle with 72. 
In season play, winners in Flight A were 
Don Baldwin and Woody Gash. Flight B 
winners were Doug Naylor and John Miller. 
Scott Ausum and Don Wilson took the 
summer golf league tournament. 
Winners of the Putt-Putt Tournament 
were Jim Charrie, men's singles; Pat 
Ainsley, women's singles; Jim and Brenda 
Charrie, mixed doubles; and Rick Kibler's 
son Ivey Golden, children's singles. 
Kibler said his son Ivey was really 
excited. Ivey won the tournament last year, 
too, but this year, "I got a trophy," Ivey 
said. 
BOWLING 
The 34-week bowling season began in 
September with 10 league teams. The 
teams compete on Thursday nights at 6:30 
at the Bowlarama on Phillips Highway. The 
president of the Mixed Bowling League, 
Don Wilson, said there may be openings 
during the season for those interested in 
bowling. His extension is 8018. 
VOLLEYBALL 
The volleyball tournament is scheduled 
for November 13. Entrants must have 
played two matches in the regular season. 
The top two teams will be seeded in this 
double-elimination tournament. Trophies 
will go to season and tournament winners. 
Placing teams will receive ribbons. Those 
who would like to play should contact 
coordinator Barbara Wedding 6325 for 
information about possible openings 
throughout the season. 
Joe Reda, an engineer for Storage Technology 
Corporation, spends much of his time servicing 
magnetic tape drives at Blue Cross and Blue Shield. 
After work, he joins Plan employees for volleyball. 
(Left to Right) Randy Weathers, Charles Graziano, 
and Bobbi Wilson struggle to return the ball in a 
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Set United Way 
Goal 
After taking a closer look at past 
performance, Blue Cross and Blue Shield 
of Florida employees are entering the fall 
United Way campaign with renewed vitality. 
In 1982, Plan employees contributed 
$64,893. The goal this year is $85,000. The 
campaign to raise that total is scheduled 
October 13 - 15. 
Margaret Svenson, chairman of the Plan's 
United Way campaign this year, is 
convinced the company can reach its goal 
and maybe even exceed expectations. 
Margaret Svenson, chairman of the Plan's United Way 
campaign this year. 
First of all, we have more employees this 
year," Svenson said. "In addition, by 
increasing our contribution this year, we 
have a chance to send a message to the 
community that Blue Cross and Blue Shield 
has a new spirit. This year's strategy 
includes providing employees with more 
information about Jacksonville's United 
Way and involving employee leadership 
throughout the campaign. For example, 
more than 80 employees recently visited 
eight United Way agencies in order to be 
more informed as campaign aides. The 
results should be not only a bigger gift, but 
a higher percentage of employee support." 
The United Way of Jacksonville helps 
support 56 agencies in Northeast Florida 
through contributions from individuals and 
groups like the employees of the Florida 
Plan. 
Last year, Svenson, who is the Plan's 
project director for Private Sector 
Alternative to Medicare, was the Plan's 
loaned executive for the United Way 
program. That job gave her the opportunity 
to watch United Way closely. 
"I was amazed by the number of 
volunteers in each agency, who help 
stretch funds as much as possible. There 
should be no doubt about the good the 
United Way agencies do. At the Cerebral 
Palsy Center, there are children who just lie 
flat on their backs, unable to move when 
they first come to the center. But after the 
children have been there for a while, they 
really improve. Some seem so normal you 
would never know there was a problem. 
Without the United Way, the parents of 
these children could not afford the kind of 
constant care the children need," Svenson 
said. 
Serving as the Plan's loaned executive 
this year is Tommy Herrington, a methods 
analyst who joined the company in June 
after graduating from Georgia Institute of 
Technology. 
Through the end of October, Herrington, 
a Swainsboro, Ga., native with an accent to 
match, is calling himself a "rookie loaned 
executive," and has added a maroon United 
Way blazer to his wardrobe. 
The loaned executive program borrows 
employees from most of the major 
companies in town for a two-month stint as 
salespeople for the United Way effort. 
Loaned executives visit other companies to 
encourage their support for the United 
Way. This year there are 41 loaned 
executives in Jacksonville, 16 more than 
last year. 
"The loaned executives are a very 
important part of the United Way," 
Herrington said. "It isn't just a ceremonial 
job. Each of us has about 55 accounts to 
contact. During our visits, we try to 
determine which of several programs would 
best suit that company. The same 
procedure doesn't work for every company. 
"There isn't any way United Way could 
afford to pay a staff to make the contacts 
that the loaned executives do," Herrington 
said. "Most of the money contributed would 
be swallowed by staff salaries and money 
needed for agency supplies. "Right now, 
Tommy Herrington, the Plan's loaned executive for 
United Way, explains the type of things that a loaned 
executive does. 
approximately 92 percent of the money 
contributed goes to the various agencies 
the United Way supports," Herrington said. 
Thanks to people like Margaret and 
Tommy, and the many Plan employees who 
pledge their support as volunteers and 
contributors, the United Way is working for 
all of us. 
Volunteers Help United Way Agencies 
Being a volunteer 
usually takes work. 
But Larry Payne, 
director of 
Professional 
Relations for Blue 
Cross and Blue 
Shield of Florida, 
sees it as work that's 
rewarding and fun at 
the same time. 
"I get more out of 
Larry Payne it than the kids do," 
Payne said about his work with the Boy 
Scouts. Payne is one of several Blue Cross 
and Blue Shield employees involved as 
volunteers with some of the 56 United Way 
agencies in Jacksonville. 
Payne and Ed Keiser, director of 
Corporate Planning, both work with Boy 
Scout Troop 252. Payne is chairman of the 
Troop 252 Committee and Keiser is a 
member of that committee. For a variety of 
reasons, both feel scouting is an important, 
community agency. 
"Boy Scouts teaches my son 
responsibility, organization and leadership. 
The troop goes camping once a month and 
Larry Jr. has to take charge of the 
preparations. He learns new skills, too. He's 
taken everything from beekeeping to first 
aid," said Payne. But then perhaps the two 
go together. 
Keiser's son is working on his Eagle 
Ed Keiser 
Scout project 
which included a 
trip to Little Talbot 
Island State Park. 
The troop repaired 
erosion damage by 
transplanting shrubs 
and filling in 
ditches. "It is a 
l 
terrific way to teach 
1'.� responsibility," said 
Keiser. 
Big Brother and 
Big Sister 
organizations may 
teach many of the 
same skills as the 
Scouts, but on a 
one-to-one basis. 
Mary Ann Hiatt, a 
claims examiner in 
Medicare B, is a 
Big Sister and has 
some personal Mary Ann Hiatt 
reasons for her involvement. 
"Until I was 14, it was just my mom and 
me. I think kids without two parents need a 
special friend," Hiatt said. "Since I've been 
spending time with my little sister, she's 
opened up and her schoolwork has 
improved. If you can understand kids and 
the !onliness of kids, you can appreciate 
Big Brothers and Big Sisters." 
Shelley Horowitz, a health industry 
analyst, found a little sister through the 
Jewish Family and Children Services, 
which works with Big Brothers and Big 
Sisters. 
"My little sister lives with her 
grandmother, who is almost 70 years old." 
said Horowitz. "The grandmother is terrific 
but it's hard for her to keep up with a 10-
year-old. I'm a kid at heart . I love to go to 
Shelley Horowitz 
the park and feed 
the ducks or roll 
down a hill. My little 
sister and I are a 
great match. 
"If it wasn't for 
United Way, I don't 
know how I would 
do something like 
this," Horowitz said. 
"It helps people help 
others." 
Employees Earn $1,000 Suggestion Award 
Simplify and save. Not the 
easiest thing to do in the 
business world. But by taking a 
closer look at a procedure in 
the Membership and Billing 
Department, Jo DeToro, 
Tammy Leonard and Jimmy 
Yarberry simplified their jobs, 
saved the company money and 
have been rewarded for their 
creative thinking. 
DeToro, Leonard and 
Yarberry recently split an award 
ot $1,000 for their suggestion to 
eliminate dictating a form letter 
which cost the company $6 or 
$7 every time it was produced. 
When a Blue Cross and Blue 
Shield subscriber requests the 
addition of chiropractic services 
to a contract, insurance law 
requires a letter from the 
insurer acknowledging that the 
coverage has been added.This 
letter must accompany the rider 
for the contract. 
In the past, a separate letter 
was dictated each time a rider 
was mailed. DeToro, Leonard 
and Yarberry suggested 
preprinting a form letter on the 
reverse side of the rider. Spaces 
were left for a name label, 
group number, contract number 
and a signature from the person 
in Membership and Billing 
responding to the request. 
The suggestion was written 
and submitted to Training 
Administrator Jeanie Gilreath, 
who supervises the Plan's 
suggestion program. After 
being recorded, the suggestion 
was returned to the area 
affected for analysis and 
implementation. After an OK 
from the area managers, the 
suggestion, which saved the 
Plan more than $15,000 in one 
year, was returned to Training 
and Development for final 
processing and the issuing of a 





(Left to Right) Tammy Leonard, Jimmy Yarberry and Jo De Toro 
recently won an award of $1,000 for their cost-saving suggestion. 
The three award winners 
found varied uses for their 
earnings. One employee's 
portion of the award is in a 
savings account, one went for 
automobile parts and another 
went to pay bills. 
"I think reimbursing 
employees monetarily for 
workable suggestions is a good 
idea," DeToro said. "I have 
made a few other suggestions 
and I'm waiting to hear the 
results." 
"We got tired of dictating that 
letter all the time. It was time 
consuming and we had lots of 
other things we had to do," 
Leonard said. 
Yarberry added that he's 
looking for more ways to save 
the company time and money. 
Grinning, he said he expects to 
find some of those new ideas 
during an upcoming 
departmental reorganization. 
There's no better time to 
simplify and save. 
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